THE MANAGEMENT OF BUSINESS AND TYPES OF BUSINESS ORGANIZATION

The management of business

Every business has to be managed. There is a lot to worry about even for a sole trader, who has no need to consult anyone, and is free to do whatever he/she likes- There is the product, or the range of products, or the services being offered to worry about. We have to find suppliers for everything we need, not only raw materials and components but all the capital items (premises, machines, motor vehicles, furniture and equipment) and consumable items (stationery, fuel, packing materials, etc.). There is the marketing of the product, advertising, appointing agents to handle various types of good, keeping track of sales and of pay by debtors. There is staffing, transport and distribution, research and development, accounting records, finance, and so on. For the sole trader it is an endless round of work. With a partner there is some help, and some respite because a worry shared is a worry halved, but now there is the need to consult with the partner, and get agreement on many points before the actual solution can be made.

Vocabulary

management – управление

to be managed – быть управляемым

to consult – советовать, консультировать

to be free to do smth – иметь свободу действий

supplier – поставщик

raw materials – сырьё

capital items – составные части капитала

premises – помещения

consumable – потребляемые

stationary – канцелярские принадлежности

advertising – реклама

to appoint agents – назначить агентов

to handle – управлять, регулировать

to keep track – отслеживать

sales – продажа

payments – платежи

a debtor – должник

research – исследование

accounting records – бухгалтерские записи

staffing – укомплектованные персоналом

respite – передышка

worry – забота

halved – разделённый пополам

to get argument – получить согласие

to make a solution – принять решение

4.1. Find English equivalents to the following words and phrases of the text:

Бухгалтерские записи, укомплектование персоналом, передышка, спрос, советоваться, управление, помещение, канцелярские принадлежности, реклама, иметь свободу действий, поставщик.

4.2. Find Russian translations of the following words and phrases of the text:

To be managed, consumable, to appoint, to keep track, halved, to get agreement, to make a solution, research, debtor, payment.

4.3. True or false statements. After reading the text agree or disagree with the following statements:

1. Business doesn't need any management.

2. A sole trader has a lot of partners to consult with.

3. Traders have to find suppliers for everything they need.

4. A trader has to handle a lot of problems - marketing, research, advertising, etc.

5. With a partner a sole trader has even more worries and no help.

4.4. Fill the gaps in the text with the words given below:

To consult, stuffing, consumable, respite, to be managed, halved.

1. Every business has....

2. A sole trader has no need ... anyone.

3. ... items are stationary, fuel, etc.

4. A trader has to handle such problems as..., transport and distribution.

5. With a partner there is some help and some..., because a worry shared is a worry....

4.5. Translate the sentences from Russian into English using the Vocabulary of the text:

1. Любым бизнесом надо управлять.

2. Нужно позаботиться об очень многом – о продукте или услуга, о поставщиках, сырье, обо всех составных частях капитала и т. д.

3. Нам надо заниматься маркетингом, исследованиями и рекламой

4. Для единоличного торговца существует огромный круг работы.

5. Партнёр может помочь в решении этих проблем.
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